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@0 Turn your high-potential, underperforming team into a disciplined
execution engme that delivers measurable results.

Stop calling your team a team if they’re drowning in burnout-busy
and fumbling outcomes.

If they're exhausted, reactive, and always behind, it's not a motivation problem. It's a
system failure. You don’t need to coach performance. You need to build a performance
machine that delivers it.

Stop pretending the problem is fixed because you renamed the team or gave them a
new canvas. “Squad,” “Pod,” “Task Force,” “Tiger Team,” “Center of Excellence”—you've
tried them all. And they still struggle to deliver the outcomes your company needs.

You've layered on Agile, Scrum, SAFe, OKRs, KPIs, KPIs for your OKRs, and a “North Star
Metric” nobody can remember. You've invested in Pl Planning, Empowerment Models,
Psychological Safety workshops, and “human-centered” team journeys. You gave them
a Miro board, a ritual cadence, and a culture deck. And then you called it execution.
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You paid for CliftonStrengths, DiSC, Radical Candor, Dare to Lead, and whatever the
hell “working genius” is supposed to fix. You sent them to offsites, retros, reorgs,
and resilience training. You rolled out hybrid enablement strategies and digital
HQs. You renamed burnout “change fatigue” and assumed the answer was another
listening session.

But the real problem? They're not burned out because of the volume of work.
They're burned out because they are working on things and have no idea how that
work aligns with business outcomes and company priorities. So they are working
hard, accomplishing almost nothing that moves the needle for the business, and
they feel like they can never get ahead.

No prioritization. No alignment. No execution rhythm. No accountability to work
that will measurably improve customer satisfaction, team member satisfaction,
and/or profitability, none at the expense of the other.

You're trying to coach performance into a system that was never built to
deliver it. You don't need a new framework. You need a new mindset.
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Teams don't exist to collaborate.
They exist to win.

And in business, winning means delivering
outcomes that grow the company.

Teams exist to operate as a single unit—
aligned, accountable, and execution-
focused—to drive measurable improvement
to customer satisfaction, team member
satisfaction, and profitability.

Not through effort. Not through potential.
Through operational discipline, shared

ownership, and relentless execution
together.

Most teams aren’t dysfunctional because they're lazy or unmotivated. They're
dysfunctional because no one ever taught them how to win.

They've been conditioned to believe that burnout is normal, that nonstop meetings
are necessary, and that if they're always busy, they must be doing it right. But the
truth is, they're operating inside a broken system, and they don't even know it.

They don't have a shared rhythm for execution. They don’t have written priorities.
They don't have space to think, plan, or reflect. What they do have is a calendar full
of back-to-back meetings, most of them agenda-free, unstructured, and
unproductive.

According to Harvard Business Review, 71 percent of meetings are considered a
waste of time. Employees now spend an average of 23 hours per week in
meetings, and 50 percent of that time is considered lost.
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And yet, they accept every invite without question. They schedule meetings without
outcomes. They run from call to call, hoping for a gap long enough to do the work
they just committed to in the last one.

They keep their top priorities in their heads, until they forget them, panic, and
scramble to recover. They mistake effort for progress. They confuse motion with
momentum. And they wear their exhaustion like a badge of honor, because no
one’s ever shown them a better way.

0 Transparency is non-existent.
9 Accountability is reactive.
° And discipline is completely absent.

This isn't a talent issue. It's a mindset issue and a system issue. Until you're ready
to admit that, nothing improves, no matter how many retros you hold, frameworks
you implement, or leadership trainings you roll out.

Kill the cost center mindset, and the If they’re constantly misaligned,
team becomes what the org thinks it missing outcomes, and buried in
already has: a high-performing burnout-busy, they're acting like one.

execution unit built to win.

And if they don’t want to be called a
They're not technically a cost center, cost center, they need to stop behaving
but let’s be real. like one.
having like one.

When the mindset shifts, execution becomes the standard. The team stops reacting
and starts operating with discipline.

They build rhythm. They align on purpose. And they drive measurable results together.
That kind of execution doesn’t happen by accident. It happens when a team runs on a
proven system, one designed to replace burnout with clarity, distraction with
discipline, and busyness with outcomes.
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The Belief and Execution System That Replaces
Burnout-Busy a Performance Machine

Clarity of Intent

c 120 percent intentional about what we work on. No fluff. No theater. Every
initiative, every meeting, every team aligned to the three pillars: measurable
improvements to customer satisfaction, team member satisfaction, and
profitability. And none at the expense of the others. That's the guardrail. It's
how we eliminate internal conflict, surface trade-offs early, and keep the
entire company pulling in the right direction.

Strategy without execution is just hope. Discipline is the system. Rationalize
the right work, relentlessly prioritize it, and drive traction across every layer of
the org. And when something needs to wait, it moves to Ignore or Delay. No
guilt. No multitasking. No theater

o Operational Discipline

R Relentless Execution

Progress isn't about potential. It's about movement. This is the bias for
action. Relentless focus on delivering outcomes that measurably improve the
three pillars. We don't celebrate the deployment of the quarter-inch drill bit.
We measure whether it created the quarter-inch hole. Tools, processes, and
outputs don't matter unless they deliver results. Execution is only real if it
drives growth for the business.

Trust isn't a vibe. It's a result. When the system is clear, intentional, and
disciplined, trust shows up. Accountability becomes safe. Transparency
becomes operational.

E Engineered Trust

CORE is the system.

Burnout-busy is the excuse.

Replace confusion with clarity. Replace drift with discipline. Replace effort with
outcomes. When our strategist embeds with your team, CORE stops being a
concept. It becomes the daily operating standard, driving how the team plans,
prioritizes, collaborates, and executes.
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Here's how:

@ We help the team create total visibility into everything they're working on, so
nothing slips through the cracks and hidden work doesn't kill capacity.

@ We lead them through a prioritization process that exposes waste, cancels
failure work, and focuses the entire team on initiatives that actually improve
customer satisfaction, team member satisfaction, and profitability.

@ We teach them how to plan their weeks and days intentionally, blocking
time, reducing stress, and converting priorities into action.

@ We install a system of daily transparency that makes progress, blockers,
and momentum visible to the entire team, without adding more meetings.

@ And we train them to challenge every project, every request, and every “great
idea” that doesn't clearly deliver ROI before it wastes time, energy, or trust.

We coach this system in real time. We reinforce the behaviors that drive outcomes.
And when someone can’'t—or won't—get on board, we help leadership exit them
quickly and cleanly. Because the standard isn't optional.

This isn't a new framework. This is what it looks like when a team stops performing
like a cost center and becomes a performance machine.

The question isn't “Why is this team struggling?” It's “Where are we stuck, and what
steps are we taking today to advance the objective?” Less talking. More doing.

Because if their daily work doesn't improve customer satisfaction, team member
satisfaction, or profitability, none at the expense of the others, they're not a high-
performing team. They're just burnout-busy.

And burnout-busy isn’t a business problem. It's a discipline problem. A mindset
problem and a system problem.
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Collaboration, talking about how much work you have, and touting
your burnout-busy badge of honor, disguised as progress, is the
calling card of a cost center.

High-performing teams don’t bond over exhaustion. They work together to
prioritize outcomes, challenge distractions, kill waste activities, and deliver
results that grow the business.

We are committed to transforming potential into performance. We embed a
120VC strategist & coach to install the CORE system, coach the team in real time,
and remove the behaviors, or people, that can't or won't deliver. We don't coach
burnout-busy. We replace it with intentionality, discipline, trust, transparency,
and accountability.

When teams run on CORE, they don't just collaborate.

They execute with precision, urgency, and purpose.

They know what matters. They know what's next.

They block time to work, not just to meet.

They trade polite alignment for real-time accountability.
They stop chasing approval and start driving outcomes.
They question the work that doesn't add value.

They cancel failure work before it burns resources and trust.

They don't confuse effort with impact. They deliver.

QOOOOOOB
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And they do it all while improving
customer satisfaction, team member
satisfaction, and profitability, none at the
expense of the others.

This isn't a new way of working. This is
what high performance should have been
the whole time. Most teams are stuck
because no one ever taught them how to
win. They've been managed, trained,
motivated, but never rebuilt. Not as
individuals. As a unit.

That's what this is. A full-system
transformation that replaces burnout with
clarity, distraction with discipline, and
busyness with outcomes.

You don’t need a team that works harder.
You need a team that’s built to win, and that's exactly what we install.

J.Seoll

Jason Scott is an Executive Transformational Leadership Coach with 25 years of
experience helping leaders build high-performing teams. He shows managers how
to be 120% intentional in everything they do to drive real outcomes.

As the CEO of 120VC, J transforms cost centers into profit engines for Fortune
1000s and startups alike, equipping teams to focus on results that matter—able to
measurably improve customer satisfaction, team member satisfaction, and
profitability.

Learn the proven 120VC practices that move the needle. Book J to speak to your
organization or to train and coach your team. Call for more info: 818.842.8041
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