How to stop feeling overwhelmed, out of
balance, and stuck and start feeling
empowered, focused, and in control.
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Feeling like you're always behind,
no matter how hard you work?

You're not alone. Today, many are expected to do more with less
in a world that’s constantly shifting. Burnout is everywhere—62%
of workers report feeling burned out (2024 APA survey).

So, with all this hard work, productivity must be through
the roof, right? Wrong.

Burnout cuts productivity in half.

Only 2% of people work at full potential.
40% of new leaders fail within 18 months.
70% of change programs miss their goals.

For nearly 25 years, I've worked with Fortune 500 companies,
delivering measurable improvements in customer and team
satisfaction while boosting profitability. My focus? Turning high-
potential individuals into transformational leaders who build high-
performing teams.

People often ask me to give talks on burnout. My response: Every
talk, coaching session, and practice | offer is designed to tackle
stress and help people Get Sh*t Done.




“Insanity is doing the same thing over and over

again and expecting different results.”
- ALBERT EINSTEIN

There's no quick fix, app, or shortcut to save you. If we want
different results—better outcomes, hitting goals—we need to
change how we approach our work.

Humans tend to repeat the same actions while expecting different
results. I've seen it: people moving from one job to another,
making the same mistakes. To get different results, we must
change how we think and work.

Before leading others, we must lead ourselves, starting with self-
mastery. Reducing stress and delivering results requires a culture
of Discipline, Trust, Transparency, and Accountability—the four
cornerstones of GSD (Getting Sh*t Done).

It starts with you getting disciplined. And while that might sound
tough, discipline makes everything else easier, freeing your mind
for creative and strategic thinking instead of getting stuck on
things that don’t move the needle.

Discipline builds trust, which fuels transparency. This creates a
cycle that drives accountability and, ultimately, success.



Nobody hires a leader because they want their organization to
be the same in a month, 6 months, or a year. Leaders change
things, they push the human race forward. And,
Transformational Leaders aren't reacting to the future because
they are 100% focused on creating their future.

"It is not enough to be busy, so are the ants. The question is:
What are we busy about?” - HENRY DAVID THOREAU

Ready? Let me show you three simple practices that will change
how you work, reduce stress, and turn you into a focused,
efficient GSD machine.

If you're willing to work hard and build trusting relationships, the
only way to fail is to give up. You control your life. If you feel like
life is happening to you and that nothing can change, that's a
choice. Instead, choose to design the life you want—and work
your ass off to make it happen. Don’t wait for life to happen to
you. Make it happen.




BEFORE YOU START

UNDERSTAND THE
POBLEN YOU ARE




> STEP 1

Understand the Problem You Are Solving

When clients call me it's always because they are not getting the
outcomes they need, even though people are working so hard
they are burnt out. People who are struggling aren't failing, they
aren’t complacent, they are actively experimenting to move the
ball down the field for the win. That's why it’s ironic when they
finally get us on the phone, they have already diagnosed and
prescribed the solution.

They say, J. Scott, my processes are broken, my project
management is broken, my operation management is broken,
etc. They want us to fix their process, their team's behavior or
both. And usually, they want us to help them deploy a tool.

It must be MBA gospel that you can solve all problems with a
Dashboard! “There Is An APP For That” culture is killing
productivity similar to how sending an email and waiting for an
answer or attending a meeting is generally considered an
outcome. If People, Process, and Technology are the answer
why does all of the work focus on process and technology? “Um,
it's the people driving the outcomes, right?”

Let’s take things back to the basics. There are very few places
people can go to learn how to be productive. You can go learn a
ton of theory, you can go learn a skill like welding, architecture,
medicine, computer programming, but almost no one is teaching
people how to “Get Shit Done.” Even if there was a place, most
people are looking for a quick fix, a hack that will make them
wildly successful without doing the work.

And last, humans seek pleasure and retreat from pain. Once
something is learned, mastery takes a ton of work, one might
even say discipline.



> STEP 1

The enemy of mastery is a general lack of discipline in most
people and the first phase of mastery is “incompetence.” We all
know that no one likes to feel incompetent. People will do
almost anything to avoid any kind of pain, and feeling
incompetent is painful. So, what often happens when people are
working to master a new skill, and it starts getting painful? They
quit and blame the tool or the teacher.

They write it off as a dumb idea that won't work where they work
even if it's working for others in other places. The laws of “that
won'’t work here” or “that’s not how we do it here” prevail because
they enable people to feel good about quitting to avoid the initial
discomfort required to master a new skill.

So, no matter what my prospective new clients tell me their
problem is and what they want us to do to solve it, | know 100%
of the time, they lack a culture of Discipline, Trust, Transparency,
and Accountability (the four cornerstones of GSD). Because it
doesn’t matter what software you are using, or what your
processes are. If you have a culture of Discipline, Trust,
Transparency, and Accountability, you are “Getting Shit Done,”
and people aren’t burnt out. Can the outcomes in this culture be
improved? There is always room for improvement!!

But in the cultures that lack the four cornerstones of GSD, it
doesn’t matter what we change, because nothing will change.
The results won't get better, period.

Remember, vision drives behavior, and behavior drives
outcomes. To get different outcomes people need to think
differently before they will do differently. Let’s consider people's
attitudes toward the concept of being disciplined in the
workplace.



> STEP 1

BEHAVIOR

OUTCOMES @

Vision drives behavior,
avior drives outcomes.

How did you feel when you saw the word DISCIPLINE? Honestly,
were you like “I knew it! Hell ya, we need to be more disciplined
about getting the work done?” Or were you like, “Ugh, that
sounds hard. Me and my team are agile, we're creative, we're
collaborative!”

Cool, you are agile, creative, and collaborative, but statistically
most teams aren't getting the outcomes they need and are burnt
out, so those concepts alone aren’t working!

Here's the good news... Introducing discipline to anything makes
it better! People conflate discipline with rigidity, and they are not
even remotely the same. Discipline reduces stress and enables
the gathering of data quickly which positively contributes to
being agile, creative, and collaborative in that the purpose of
those things is to get the outcomes your business needs. They
aren’t the intended outcome; they are just a means to an end.



> STEP 1

So, let's start with the real problems.

There are only two problems that get in the way of teams
getting the outcome they need.

People are generally focused on doing work instead of
getting the necessary outcome. Because being busy is
way easier than accomplishing a complex task.

People tend to procrastinate about work that seems
complex. The complex work is usually high-value work,
but it's hard and humans chase pleasure and retreat from
pain. They prefer to fill their time with easy dopamine-
producing work. Dopamine is a neurochemical that
makes us feel happy that our brain produces when we
accomplish something.

It doesn't matter one bit to the brain if that
accomplishment was high or low value. So, most people
focus on “Majoring In the Minors.” Keeping themselves
super busy doing inconsequential things that look and
feel like work.

Generally, people are so busy getting those dopamine hits that
make them feel good and accomplished, that the mere mention
of failing to get the necessary outcomes causes them to
flabbergast, feel underappreciated, and complain to HR. But the
hard truth is that being busy isn’t an outcome that improves
customer satisfaction, team member satisfaction, or profitability
(the three pillars of business).

















































































